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CASE STUDY

“When I was 12 years old, my father’s business collapsed and he had to find a private 
job to survive. But his job was not well paid and my family is getting a portion of 
financial assistance from one of my uncles. As an eldest child of my parents, I always 
felt my responsibility to play the supportive role and dream to get rid of the financial 
crisis for my family. From my childhood, I realized that I am good with artworks and 
able to create paintings or drawings as a hobby and wanted to transform this hobby 
into profession especially for digital artworks. Some of my friends are also engaged in 
online freelancing and earning handsome amount from different online marketplace. 
Their success motivated me to become an online freelancer.”-said Swakahar Sarker.
Swakahar Sarker, a 23 years old who is pursuing his graduate studies in Accounting at 
the Gaibandha Government College, dreams to be an independent online freelancer. 
To full-fill his dream to be a freelancer, Swakahar recently registered in a freelancing 
course in Gaibandha which is being initiated under an online freelancing project 
named ‘Skin in the Game: Micro-equity and Mentorship for Online Freelancing based 
Micro-entrepreneurs in Bangladesh’. The project is being funded by Private Enter-
prise Development in Low Income Countries (PEDLIC).This is an experimental inter-
vention, carried out by Dr. Abu Shonchoy (with Dr. Simon Quinn Mehrab Bakhtiar and 
Muhammad Meki ). The intervention aims to introduce an innovative new micro-fi-
nance product, based on the principles of equity financing, in which promising 

potential entrepreneurs are provided with capital, training and mentorship to help them become online freelancers. 
Swakahar was desperately looking for a freelancing related training centers where he can get adequate training. He was asked to 
enroll in PKSF funded graphic design program named Skills for Employment Investment Program (SEIP) in Gana Unnayan Kendra 
(GUK). But he found the program less promising to become an independent freelancer. Meanwhile, he got the information from 
advertisements that a freelancing course is going to be initiated in Gaibandha by MOMODa FOUNDATION, in co-operation with 
Creative IT Institute and Gana Unnayan Kendra. He also found the offered course to be suitable, as the content of the course met 
his requirements and was conducted by one of the most renowned firms called Creative IT. After getting the information, he 
immediately enrolled himself as a would be participant of the project through online registration process and was randomly 
allocated for upfront contract group; a group was offered the financing for the program cost of training and mentorship. Freelanc-
ing is the first choice where he wants to flourish his career as an independent freelancer. His family also wants to see his dream 
realized. He is currently a 3rd year student and wants to carry out his studies without any interruption. 
“I want to focus on freelancing as my  career  and want to continue my study up to the post-graduation level. If I consider the pres-
ent job market situation in Bangladesh, I might not get  employed. The unemployment rate in Bangladesh is climbing higher. Free-
lancing requires utmost dedication and hard work and my backup career plan will depend on my education unless my freelancing 
plan is being collapsed by any reason.” 
Through the training, Swakahar got certain level of expertise on some specific field like business card design and logo design. He 
also created account in the freelance.com and fiver.com.
Swakahar recently participated in the logo design contest and won the contest, from which he earned USD 100 which is equiva-
lent to BDT 8000. Apart from that, he is participating in the different contests and getting good rating points from the buyers. 
“As a beginner, I feel ready to take any paid work I can get my hands on and fortunately I got the opportunity to earn the afore-
mentioned amount from the contest.” 
Swakahar further explain, “In the last two or three years, it was very difficult for us doing such activities in this region. Freelancing 
needs some basic facilities like high speedy internet service, proper training along with communication skills. Internet service has 
been widened from last few years and more people are now surfing in the web.  Now, it has a greater potential for young people 
in the Northern part of Bangladesh. Also, People here are reluctant to go outside for a job that pushes them towards unemploy-
ment. Since they want to secure their earnings from being here, it’s a great opportunity to establish their career on freelancing 
with the help of dedication and hard work.”

With dedication and hard work success will follow; story about potential professional of the 
global marketplace. 
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MOMODa FOUNDATION hosts an Iftar Mahfil in Gaibandha
Following the tradition, MOMODa FOUNDATION has hosted an Iftar Mahfil for 
around 200 people in Gaibandha on Saturday Evening. The Iftar Mahfil was hosted 
among the underprivileged people who usually do not enjoy the same standards of 
living or rights as the majority of people in a community. Community members who 
were fasting, were invited to enjoy the meal at Al-Madina Mosque, located in 
Nasratpur, Gaibandha. Foundation also arranged another event for MOMODa 
partners, well-wishers, guests from nearby community and office staffs at the 
Foundation's Gaibandha office on the following day. A special prayer was offered 
from both events seeking welfare and prosperity of the Foundation as well as 
mankind and nation.

Letter of Registration recieves from NGO Affairs Bureau (NGOAB) Bangladesh

In order  to receive  foreign  fundings for  the  purpose of  undertaking  or carrying  any 
development activities, MOMODa FOUNDATION has recently registered with the NGO Affairs 
Bureau (NGOAB) Bangladesh. On the occasion, Chairperson of the Foundation recieved the 
'Letter of Registration with Reg.no; 3146 (Dated 03/05/2018)' from the Director General of 
NGOAB  in the Prime Minister's Office, Dhaka.  

Syeda Bilquis Banu gets Ratnagarva Ma Award-2017
Syeda  Bilquis  Banu,  members of MOMODa FOUNDATION,  was given 
'Ratnagarva Ma Award-2017'. Syeda Bilquis Banu received the award recently 
at a programme at Samson H Chowdhury centre at Dhaka Club on Sunday, 
May 13, 2018. 
On the international Mother's Day, Azad Products in line with previous years, 
honored mothers of outstanding personalities with "Ratnagarva Ma Awards- 
2017" A total of 50 mothers were given the award at the ceremony whereto 
25 mothers were awarded under "general category" and 25 under "special 
category". Former president of Dhaka Club Khairul Majid Mahmud presided 
over the programme where Bishwo Shahitto Kendro founder Abdullah Abu 
Sayeed was present as the chief guest. Managing Director of Azad Products 
Abul Kalam Azad and Managing Director of Mohammadi Group Rubana Huq 
were present, among others.

The Impacts of Business Training and Mentoring for 
Women-Owned Businesses in Kenya

Business  training  programs  aim  to  instill  standardized 
management practices in participants in hopes that these will 
help raise business performance. However, decision makers 
and researchers have struggled to find conclusive evidence on 
the firm-level impacts of these trainings. In Kenya, researchers 
conducted a randomized evaluation to measure the impact of 
the Gender and Enterprise Together (GET Ahead) business 
training program and a complementary mentoring program on 
the profitability, growth, survival of women-owned businesses 
and  whether  any  gains  came  at  the  expense  of  nearby 
businesses. To know more about the study (CLICK HERE).

Improving managerial capital for SMEs in emerging 
markets also improves productivity, return on 
assets, and entrepreneurial spirit
The growth  challenges  that  small  and  medium - sized 
enterpr ises (SMEs) in developing markets struggle to 
overcome also limit their contributions to local and global 
economies.  Most efforts to improve their growth have been 
financial  interventions such as cash grants.   On the other 
hand,  improving the savviness and skills of owners to help 
them manage people and their business ('managerial capital' 
for short) through government-subsidised consulting or other 
means, may be a promising way to improve management, 
confidence,  and performance,  both in the short and long 
term. To know more about the study (CLICK HERE).

https://www.poverty-action.org/study/impacts-business-training-and-mentoring-women-owned-businesses-kenya?utm_source=newsletter1&utm_medium=email&utm_campaign=newsletter-may-2018
https://voxdev.org/topic/firms-trade/using-consulting-improve-managerial-capital-smes

