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CASE STUDY

The search for knowledge, coupled with the determination of providing the �nancial 
support to the family, encouraged Sadia to become a freelancer. Sadia Raisa, a 20 year old 
girl who is pursuing her graduate studies on Management at the Gaibandha Government 
College, dreams to be an independent online freelancer. To ful�ll her dream to be a free-
lancer, Sadia recently registered in a freelancing course in Gaibandha which is being initi-
ated under an online freelancing project named ‘Skin in the Game: Micro-equity and Men-
torship for Online Freelancing based Micro-entrepreneurs in Bangladesh’. The project is 
being funded by Private Enterprise Development in Low Income Countries (PEDLIC).This 
is an experimental intervention, carried out by Dr. Abu Shonchoy (with Dr. Simon Quinn 
Mehrab Bakhtiar and Muhammad Meki ). The intervention aims to introduce an innovative 
new micro�nance product, based on the principles of equity �nancing, in which promis-

ing potential entrepreneurs are provided with capital, training and mentorship to help them become online free-
lancers. 
While studying in higher secondary level, Sadia came to learn that her uncle and aunt is earning a notable amount 
by working in di�erent freelancing projects. Primarily they worked for a freelancing �rm but now they have built 
their own �rm in Dhaka. She got the motivation from her uncle and aunt and started to look for a suitable freelanc-
ing training Centre where she can train herself. Meanwhile, she got the information from advertisements that a 
freelancing course is going to be initiated in Gaibandha by MOMODa FOUNDATION, in co-operation with Creative 
IT Institute and Gana Unnayan Kendra. She also found the o�ered course to be suitable, as the content of the 
course met her requirements and was conducted by one of the most renowned �rms called Creative IT.  After 
getting the information, she immediately enrolled herself as a would be participant of the project through online 
registration process. 
Freelancing is the �rst choice where she wants to �ourish her career as an independent freelancer. Her family also 
wants to see her dream realized. She was also o�ered to join her uncle’s �rm but declined. She is only a 1st year 
student and wants to carry out her studies without any interruption. That’s why, she is looking for an opportunity 
in the vicinity so that she can open the door to a career while continuing her studies. 
“The income from Freelancing is much higher than the usual income of getting involved with any entry level jobs. 
Moreover, you can work wherever and whenever you have time,” said Sadia. “The unemployment rate in our coun-
try is higher than many other countries. Furthermore, most of the job providers in Bangladesh o�er a salary for 
fresh graduate around BDT 15,000-20,000, an amount I may surpass with just a few projects.” 
Not only has she dreamt of being a freelancer for excelling her career, but she also aspires to become a supporting 
hand to her family. 
“My father is a retired Non-Government employee and is doing a small business in the locality, so it is very di�cult 
for him to secure regular earnings from that business alone.  My younger sister is also studying in school leading 
to a gradual rise in the family expenses. Since my parents have no male child to take over the responsibility of the 
family, I want to support my family with �nancial contribution”- said Sadia.
  Sadia further explains, “freelancing and outsourcing has greater potentials for young people in the Northern part 
of Bangladesh. People here are reluctant to go outside for a job that pushes them towards unemployment.  Since 
they want to secure their earnings from being here, it’s a great opportunity to establish their career on freelancing 
with the help of dedication and hard work. Furthermore, this growing up sector is helping the young people to 
�nd out the earning opportunities in comprehensive way. People, who are more into discovering new technolo-
gies and keep themselves engaged in technology, will love to establish their career in freelancing.  To do so, you 
don’t need huge money or face other related hassles. Just give your time and earn money. With dedication and 
hard work success will follow.”

“I dream to be an independent freelancer”; a future professional of the global 
world marketplace.
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Improving the classroom e�ectiveness of teachers is a 
key part of improving student learning. How to get this 
right is a core challenge for education systems. Teacher 
quality varies widely and teachers may not know the 
best teaching practices and how to keep students on 
task and engaged with the material. Especially in 
low-income countries or regions, teachers may not 
have the resources, knowledge or motivation to teach 
e�ectively. Governments and development partners 
invest heavily in teacher training. Evidence on which 
approaches raise student learning is crucial for educa-
tion progress. In Brazil, policymakers from the Ceará 
state government worked with the World Bank and the 
Brazilian nongovernmental Lemann Foundation to 
design a program to improve secondary school teach-
er e�ectiveness. To know more about the research 
outcome, Click Here. 

Beginning in November 2016, the Indian government 
eliminated the use of existing large denomination 
Rupee notes, comprising over 80% of the currency in 
circulation. This policy was implemented in an e�ort to 
curb corruption and tax evasion associated with hold-
ing stores of illicit “black money” in cash.  Following the 
demonetization, there has been a signi�cant push by 
the government of India to promote the use of digital 
�nance. This has resulted in a promising landscape for 
the promotion of digital credit, hypothesized to be 
particularly useful for small merchants who lack access 
to formal credit markets and require timely access to 
working capital.  Researchers sought to leverage this 
context to explore the e�ect of digital payment adop-
tion and digital loans on small merchants’ business 
and welfare outcomes. To know more about the 
report, Click Here.

Brazil - Can providing teachers with feed-
back and coaching improve learning?

Mobile Payments and Inclusive Credit: A 
Silver Lining in India's Cash Crisis?

MOMODa /a2i/Gates Foundation meeting was held at Prime Minister’s O�ce in Dhaka 
MOMODa FOUNDATION met ‘access to information (a2i)’ and ‘Bill & Melinda Gates Foundation’ team at Prime Min-
ister’s O�ce in Dhaka recently. The purpose of the meeting was to introduce a project named “Testing the Impacts 
of Digital Government to People (G2P) Payments” among the implementing and evaluating partners. The project 
is being implemented by a2i and is being funded by Gates Foundation. MOMODa FOUNDATION is carrying out 
the evaluation of the project. Mr. Helal Uddin and Mr. Nayamat Ullah Tasnim represented the MOMODa FOUNDA-
TION and presented their evaluation plan. Dr. Abu Shonchoy of New York University and Dr. Resmaan Hussam of 
Harvard Business School presented the research question and objective of the research. The a2i team also 
presented their implementation plan in detail. Finally, the Gates Foundation team discussed their views and ideas 
to make a bridge between implementing and evaluating teams and emphasized to make it sure that everyone is 
on same page.  

FOUNDATION have appointed late Ahad Prodhan’s wife as a entry operator last month.
Keeping the promise to late Mr. Ahad Prodhan’s wife, FOUNDATION appointed Mukta Rani Sarker as a Data Entry 
Operator from the month of January, 2018. 
It is to be noted that Abdul Ahad Prodhan was a regular employee of the Foundation worked as Data Enumerator 
and Entry Operator since August, 2013, passed away on November 1, 2017 as a result of sudden heart attack.
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Training course of freelancing project is going to be started from February 25, 2018.
To bring out the potentials of young and educated people in the northern 
Bnagladesh, MOMODa FOUNDATION, in co-operation with Gana Unnayan 
Kendra  and Creative IT Institute has already initiated a freelancing training 
program in Gaibandha. The training program is running under a research 
Project titled “Skin in the Game: Microequity and Mentorship for Online 
Freelancing based Micro-entrepreneurs in Bangladesh”. In accordance with 
the project timeline, training course is very close to launch its �rst phase 
from February 25, 2018. In the mean time, several relavant activities have 
been done which include outreach program through advertisement and 
free registration campaign, free class administering to let the interested 
participants know about course in detail and contract preference elicitation 

to demonstrate participants how the randomization works and the questions they need to answer.  
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